SwoorH ROCK Fa s

Cemetery & Community
Spaces Committee

TERMS OF REFERENCE

1. Purpose
The Cemetery and Community Spaces Committee (“the Committee”) is established
as an advisory committee to the Council of the Town of Smooth Rock Falls. The
primary purpose of the Committee is to provide advice and recommendations on
matters related to the operation, maintenance, and improvement of municipal
cemeteries and community spaces, including public parks, streetscapes, and
beautification initiatives.

2. Objectives
The objectives of the Committee include, but are not limited to:

e Advising on policies, procedures, and by-laws related to cemetery operations
in compliance with the Funeral, Burial and Cremation Services Act, 2002.

e Promoting the cemetery as a place of historical, cultural, and community
significance.

e Supporting and recommending beautification initiatives for public spaces
including landscaping, community clean-up events, and infrastructure
enhancements.

e Encouraging public participation and community pride in maintaining the
Town’s aesthetic and memorial spaces.

e Identifying and prioritizing community beautification and cemetery
improvement projects aligned with the Town’s strategic goals.

e Reviewing and advising on funding opportunities and partnerships to support
these initiatives.

3. Membership
The Committee shall consist of:
e Two (2) Members of Council (voting members)
e Municipal Clerk — Secretary (non-voting)
e Public Works Coordinator — Resource Person (non-voting)
e Economic Development Officer — Resource Person (non-voting)
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e Two (2) Members-at-Large (minimum of one (1)) (voting)

The term of the Committee shall be concurrent with the Term of Council.

. Committee Roles

Chair: Elected by the Committee at its first meeting. Responsible for calling
meetings to order, presiding over meetings, and ensuring the orderly conduct of
business.

Vice-Chair: Assumes the responsibilities of the Chair when the Chair is absent.

Secretary: Responsible for preparing and circulating meeting notices, agendas, and
minutes. Maintains all Committee records. The Secretary shall be the Municipal
Clerk.

Council Responsibilities: Voting members who liaise with Council and report
updates.

Staff Representatives: Non-voting. Provides technical guidance, policy
interpretation, and administrative support.

Responsibilities

Committee members must have the ability to understand the Plans and Strategies
and be an advocate for the Vision that Council has established. They must remain
impartial with their recommendations to Council.

Committee members shall:

e Develop an annual working plan outlining proposed projects and initiatives.

e Put Council’s vision and strategic objectives at the forefront of their
recommendations and decision-making.

e Prepare and submit report to Council on progress, challenges, and
recommendations.

e Perform duties in a manner that maintains and enhances public confidence
in the integrity, objectivity, and impartiality of the Municipality.

e Maintain confidentiality when necessary, and ensure personal information
controlled by the Municipality is used or disclosed in compliance with the
Municipal Freedom of Information and Protection of Privacy Act.

e Attend and prepare for meetings by reading agendas and any background
information supplied and by actively participating in the discussion and
decision-making process.
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Maintain proper decorum at meetings and in public, when representing the
Town of Smooth Rock Falls.

6. Meetings

Meetings shall be hold a minimum of seven four (4) times per year, beingin
February, May, August, and November, or more frequently at the discretion of
the Committee.

It shall be at the discretion of the Committee to determine their yearly
schedule.

All meetings shall be open to the public and shall follow the Town’s
Procedural By-law.

The Committee shall not be permitted to hold closed session meetings.
Quorum shall consist of a majority of voting members.

Absences for three (3) consecutive meetings without valid reason may result
in termination of appointment by Council resolution.

7. Reporting

The Committee shall report directly to Council.

Reports shall include recommendations on projects, policy amendments,
budgets, and issues relevant to the Committee’s mandate.

Meeting minutes shall be prepared by the Secretary and submitted to
Council.

8. Authority
The Committee is advisory in nature and does not have independent decision-
making authority. All decisions regarding budgets, projects, or policy
implementation remain with Council.

9. Amendments
These Terms of Reference may be reviewed and amended by Council as necessary.

10. Dissolution
The Committee may be dissolved by Council upon completion of its mandate of for
other reasons as deemed appropriate by Council.
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